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73%

21%

6%
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Survey Process Statistics

540

Key Indicators

When asked where the camp leadership should be investing energy in the next three to five years, these are the top three 
priorities indicated by respondents.

Overall Satisfaction

Overall Energy

Top Three Priorities

On  the whole, I am satisfied with the ministry and services provided by the camp.

Make additional investments in buildings and grounds, either improvements or new construction. 

Utilization Trends

My perception is that those who lead and staff the camp are just going through the 
motions.  There isn't much excitement about its mission.

Number of respondents

On the fence

Clearly disagree

Clearly agree

Same

Less

Develop revenue-generating initiatives to keep the cost of the camp experience affordable.

Develop an ongoing relationship with campers after they have returned home to sustain the 
benefit of the experience.

Clearly agree

On the fence

Clearly disagree

Compared to three years ago, how involved are you with the camp at this time.

More

How would you compare the ministry of our camp with other camps you have 
experienced?

Clearly more satisfied here

About the same

Clearly less satisfied here
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Energy-Satisfaction

High Energy

Low Energy

The levels of satisfaction and energy have been found to be reliable indicators of the health and vitality of an organization.  There are four quadrants 
on this map.

The low energy-low satisfaction quadrant is the recovery quadrant.  Organizations in this quadrant require major changes in order to regain a 
signficant level of vitality and health.

The low energy-high satisfaction quadrant is the static quadrant.  Organizations in this quadrant have normalized a low level of vitality in the church 
which enables them to be relatively satisfied. 

The high energy-high satisfaction quadrant is the transformation quadrant.  Organizations in this quadrant are sources of new meaning and purpose 
for their members.  They may also serve as mentors to other, similar organizations.

The high energy-low satisfaction quadrant is the chaos quadrant.  organizations in this quadrant are often struggling to structure and channel their 
energy into a direction they feel good about.
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Drivers of Camp Satisfaction

Driver #1
High

Driver #2
High

Driver #3
High

Driver #4
Moderate

Driver #5
Moderate

Drivers of Camp Energy

Driver #1 Very low

Driver #2
Very low

Driver #3 Very low

Driver #4
Very low

Driver #5
Noise

Drivers of Satisfaction and Energy

Overall, the basic amenities at the camp (rooms, food, bedding) are appropriate. 

Overall, the basic amenities at the camp (rooms, food, bedding) are appropriate. 

The interaction with the camp staff has had a positive, lasting impact on my life.

Importance

I find the quality of services provided by the camp are consistently high regardless of the program, 
assigned staff, or time of year.
Getting information, making reservations, and checking in at the camp is quick and easy.

The interaction with the camp staff has had a positive, lasting impact on my life.

When something goes wrong, the camp staff takes decisive action to address the problem.

Respondents tend to feel perceive energy in the camp staff and leadership team when they feel 
positive in the following areas:

What Is a Driver?
Not every question on the assessment is of equal importance to respondents.  The more important questions are called drivers.  
A driver is a question that reliably predicts whether respondents are having a more positve or more negative experience overall.  
If a respondent gives a higher score to a driver, it is very likely that he or she will also give a higher evaluation of his/her overall 
camping experience.  If a respondent gives a lower score to a driver, it is likely that he or she will also give a lower evaluation of 
his/her overall camp experience.   (On negatively worded drivers, the relationship is reversed; a higher score results in a lower 
score on overall satisfaction or energy.)    The drivers of satisfaction listed below are unique to your camp.  The level of 
importance for the question is noted in the column to the right.

Another way of saying it is that the drivers are the lens through which respondents are viewing and evaluating their overall 
camp experience.  Drivers tend to color how respondents see nearly everything related to the camp.  Respondents tend to feel 
best about their experience when they feel positive in the areas identified by the drivers.

I find the quality of services provided by the camp are consistently high regardless of the program, 
assigned staff, or time of year.
The camp makes appropriate changes to meet the changing needs of those we are seeking to reach 
and serve.

Importance
Respondents tend to feel more satisfied about their overall camp experience when they feel positive in 
the following areas:

When something goes wrong, the camp staff takes decisive action to address the problem.
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Strongly
Agree

Q#2 51%

Q#3 42%

Q#4 3%

Q#5 41%

Q#6 37%

Q#7 46%

Q#8 63%

Q#10 62%

Q#11 58%
My camping experience has been 
very important in developing my 
faith.

1% 0% 1% 13% 26%

On  the whole, I am satisfied with 
the ministry and services provided 
by the camp.

0% 0% 2% 6% 29%

The interaction with the camp staff 
has had a positive, lasting impact on 
my life.

0% 1% 1% 8% 28%

The camp makes appropriate 
changes to meet the changing 
needs of those we are seeking to 
reach and serve.

0% 1% 4% 11% 47%

10% 47%

I find the quality of services provided 
by the camp are consistently high 
regardless of the program, assigned 
staff, or time of year.

0% 1% 1% 10% 43%

Service Profile

36%7%3%1%1%
Getting information, making 
reservations, and checking in at the 
camp is quick and easy.

Strongly
Disagree Disagree Tend to

Disagree
Tend to
Agree AgreeService Area

Overall, the basic amenities at the 
camp (rooms, food, bedding) are 
appropriate. 

0% 0% 1% 9% 46%

My perception is that those who 
lead and staff the camp are just 
going through the motions.  There 
isn't much excitement about its 
mission.

57% 29% 8% 1% 1%

When something goes wrong, the 
camp staff takes decisive action to 
address the problem.

0% 1% 2%
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17%

34%

24%

6%

20%

UTILIZATION FACTORS FOR CONFERENCES AND RETREATS

2nd Most 
important

10 52

18 12

22 2

21 6

7 6

Rank Score
First 333
Second 230
Third 224
Fourth 202
Fifth 150

Don't know

26%

The amenities offered by the camp

The distance I must travel to the camp

Very
likely

Realistically, how likely is it that changes in any of the areas 
listed above would increase your organization's use of the 
camp?

8% 31% 30% 5%

Utilization Level and Factors

Factor

14 18 18

5 21 23

The natural setting of the camp

The distance I must travel to the camp

Very 
unlikely

Unlikely Likely

The natural setting of the camp

38

The quality of the interaction with staff members

The amenities offered by the camp

The price of using the camp

18 6

13 14 17

In the last three years, the number of times I have  PERSONALLY 
engaged in an onsite activity or stayed at the camp is 

Not at all

1 to 2 times

3 to 4 times

5 to 6 times

More than 6 times

The quality of the interaction with staff members

The price of using the camp

Least 
important 4th 3rd

1 1 10

Factor
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UTILIZATION FACTORS FOR CAMP PROGRAMS

7th Most 
important

99 105

77 115

12 11

26 12

28 20

22 8

15 0

10 11

Rank Score
First 1896
Second 1878
Third 1226
Fourth 1176
Fifth 1126
Sixth 1124
Seventh 1031
Eighth 706

Don't know

22%

38

The involvement of others that I know

The price of participating in the camp

38 32

The involvement of others 
that I know

52 4926

Utilization Level and Factors

6th5th4th3rd2ndLeast 
ImportantFactor

5 11 11 17 28
The quality of the interaction 
with staff members 5

The amenities offered by the 
camp

11 22 39

The scheduling of programs 
to fit my lifestyle 19 29 42 47 51 68

The program subject areas 
and focus 2 10 9

44

19

Very 
unlikely

Unlikely Likely Very likely

Realistically, how likely is it that changes in any of the areas 
listed above would increase your participation in the camp?

The program subject areas and focus

The quality of the interaction with staff members

The scheduling of programs to fit my lifestyle

4% 41% 21% 13%

The natural setting of the camp

The amenities offered by the camp

The distance I must travel to the camp

The distance I must travel to 
the camp 140 57 16 24 18 10

The price of participating in 
the camp

34

The natural setting of the 
camp 26 37 51 46 47 39

60 54 55 45 30

33 44 35

Factor

44
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Rank Mean

First 3.36

Second 3.29

Third 3.13

Fourth 2.96

Fifth 2.88

Sixth 2.62

Seventh 2.61

Eighth 2.58

Ninth 2.54

Tenth 2.43

Area of Focus

When asked where the camp leadership should be investing energy in the next three to five years, these are the priorities 
indicated by respondents.

Future Priorities

Develop revenue-generating initiatives to keep the cost of the camp experience 
affordable.

Take steps to significantly improve the caliber of the current camping 
experience.

Expand the number of recreational activities available at the camp.

Make additional investments in buildings and grounds, either improvements or 
new construction. 

Develop resources and programs that offer camp to marginalized populations 
such as recent immigrants or other under-served communities.

Re-imagine the camp experience for kids by offering new programs utilizing 
technology.

Develop more services for organizations and audiences other than church-
related groups. 

Provide more opportunities for adults, youth, and children from different 
congregations to interact

Develop services that connect organizations and individuals to a variety of 
offsite mission and recreational experiences.

Develop an ongoing relationship with campers after they have returned home 
to sustain the benefit of the experience.
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12%

24%

64%

14%

12%

2%

72%

2nd Most 
important

28 82

52 27

16 4

9 1

10 14

24 14

Rank Score
First 706

Second 584

Third 468

Fourth 391

Fifth 357

Sixth 357

Don't know

45%

Factor

What is the approximate annual contribution that the organization you 
lead gave to the  camp in the most recent reporting period.

No response

Under $1,000

$1,001 to $5,000

Over $5,000

20 24 24 31

32

Positive impact on the lives of those we want to reach

Resonance with the mission and theological perspective of the camp

Confidence and trust in the camp's executive leadership

How well the camp manages its financial and capital assets

Financial circumstances in our own organization

The benefits of the camp compared to other, similar ministries

Least 
important 5th 4th 3rd

6

None of the above

21 37 28 27

Donor Profiles

Very 
unlikely Unlikely Likely Very 

likely
Realistically, how likely is it that changes in any of the areas 
listed above would increase your organization's financial 
contribution in the camp?

5% 28% 16%

Positive impact on the lives of those we want to reach

Resonance with the mission and theological 
perspective of the camp
How well the camp manages its financial and capital 
assets
The benefits of the camp compared to other, similar 
ministries
Financial circumstances in our own organization

Confidence and trust in the camp's executive 
leadership

Please select the statement below that is most accurate.
I am in a leadership position of an organization that made

 a financial contribution to the camp in the last year.

The organization I lead did not make a contribution, 
but I have made a personal contribution to the camp in the last year.

7%

25 36 29

44 30 21 14

124 4

4 9 20 20
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12%

24%

64%

74%

14%

7%
6%

2nd Most 
important

27 51

18 14

7 5

6 2

24 23

19 3

Rank Score

First 496

Second 405

Third 371

Fourth 310

Fifth 262

Sixth 228

Don't know

23%

No response

What is the approximate annual contribution that you personally made to 
the camp in the most recent reporting period.

Under $1,000

$1,001 to $5,000

Over $5,000

6 4 7

7 14 14 30

Very 
unlikely

Unlikely Likely Very
 likely

Donor Profiles

Least 
important 5th 4th 3rd

19 26 22 15

38 19 26 8

3

14 17

21 15 18 23

Positive impact on the lives of others

My positive, personal experience with the camp

Factor

Realistically, how likely is it that changes in any of the areas 
listed above would increase your personal financial 
contribution in the camp?

8% 40% 16% 13%

Positive impact on the lives of others

Resonance with the mission and theological 
perspective of the camp
How well the camp manages its financial and capital 
assets
The benefits of the camp compared to other, similar 
ministries
My positive, personal experience with the camp

Confidence and trust in the camp's executive 
leadership

Resonance with the mission and theological perspective of the camp

Confidence and trust in the camp's executive leadership

How well the camp manages its financial and capital assets

The benefits of the camp compared to other, similar ministries

5 16

Please select the statement below that is most accurate.
I am in a leadership position of an organization that made

 a financial contribution to the camp in the last year.

The organization I lead did not make a contribution, 
but I have made a personal contribution to the camp in the last year.

None of the above
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Introduction to the Camp Age Range

2%
6%
3%

14%
12%
15%
25%
12%
12%

Length of Affiliation Awareness

2%
3%

40%
54%

Role in Organization Staff Position

72%
5%

18%
5%

Utilization

Tend to agree 19%
Agree 9%
Strongly agree 3%

I feel that I have something to offer the camp, 
but don't know how to give it.

Strongly disagree 9%
Disagree 33%
Tend to disagree 27%

If you have had a leadership or staff position at the 
camp in the last three years, which category below 
best describes that position?  If more than one 
applies PLEASE SELECT THE MOST RECENT.

How aware are you of what the camp currently has to 
offer?

Social media

Very unaware

How did you first hear about the camp?
Under 10
11 to 14
15 to 18
19 to 24

Snail mail
Email

Clergy/pastoral leader
Lay professional in a church

Leader in a secular organization

Other
Program director in a secular organization.

Not in a leadership or staff position
Board/committee/task force member

Paid staff

Unaware
Somewhat aware
Very aware

1 to 3 years
4 to 6 years
7 to 10 years
11 to 20 years

Which category best describes your role in your 
organization?

10%
13%

6%

14%
15%
11%
22%
30%

1%
69%

Other

More than 20 years

Church/religious org.
45 to 54
55 to 64
65 +

Less than one year

25 - 34
35 to 44

0%
49%

8%

How long have you been affiliated with the 
camp?

Online search

Friend 49%
1%
1%
1%

what is your age range?

Respondent Characteristics and Role
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20%

39%

35%

7%

0%

6%
26%

38%
5%

24%

Question #51
Question #52
Question #53

2%
26%
5%

0%
35%
16%

Question #52

Question #53

Over the last three years, the camp has been effective in fulfilling this mission.

The camp needs to rethink its basic purpose and mission if it is to be successful in the future.

I am clear about the planned vision for the camp and how its ministry will develop over the next three to 
five years.

Strongly
Agree

Strongly
Disagree Disagree Tend to

Disagree
Tend to
Agree Agree

43%
2%
5%

2%
27%
24%

15%

Strategic Planning Profile

Question #51

How much change is required to realize your vision for the camp?
No change

Some change

Moderate change

Substantial change

Change nearly everything
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